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TDS Strategy Memo:
How Donald Trump’s Opponents Can Split the Republican Coalition

Andrew Levison

The extremely close elections of recent years have accustomed Democrats to the idea that 
big victories—like those of Lyndon Johnson in 1964 or FDR in 1936,—are simply no longer possible. 
Even victories with margins of 5 percent seem entirely out of reach. 

But the harsh reality is that this is the only way to achieve a stable anti-MAGA majority—by 
winning what has been called a “commanding” majority—a majority large enough to win more 
than one election and make changes that an opposition party can’t easily reverse or sabotage. 

But there appears no realistic way for the modern Democratic party to achieve this. Polls 
consistently show that Democratic support has become increasingly narrow in both sociological 
and geographical terms compared with the more broadly based “big tent” Democratic coalition 
of the past. The image of the Democrats as, apart from Blacks and Latinos, being largely a college 
educated, urban, coastal party is not inaccurate. 

But there is still a way to seek to assemble a commanding anti-MAGA majority – it is to split 
the current GOP coalition. 

Sociological and ethnographic research shows that the non-urban, less than college sector of 
the GOP coalition is actually divided into two distinct groups. While they share a basic cultural 
traditionalism rooted in the major social institutions of small-town and working-class life they 
are divided between fully and passionately committed MAGA extremists and a sector of relatively 
more tolerant and class-conscious voters. 

The key to developing a strategy for a commanding majority is therefore to seek the ways to 
divide these two groups and split the coalition that now supports Donald Trump.1

The Current Situation

Many Dems have responded to the 2026 election by recognizing that their positions on a range 
of major social issues were widely unpopular and needed to be changed. They have, however, 
reacted by repeating traditional Democratic approaches. 

Andrew Levison is the author of The White Working Class Today: Who They Are, How 
They Think and How Progressives Can Regain Their Support. He is also a contributing editor of 
The Democratic Strategist.

1https://thedemocraticstrategist.org/_memos/tds_SM_levison_culturally_traditional_WWC_voters_v2.pdf 
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1.	 Think tanks have written serious new position papers offering new more moderate 
policies.

2.	 Candidates have begun incorporating more moderate rhetoric in their speeches

3.	 Substantial research on revised message design has begun. As the 2026 and 2028 
elections approach this will expand into massive amounts of analysis by Democratic 
advertising companies on ads that test these new approaches in excruciating detail 
(in 2024 there were literally hundreds of different ads that were developed and tested 
before audiences of thousands to fine tune the Democratic message).

Yet, even as this is going on many Democrats will have a sinking feeling that this whole 
approach is all somehow inadequate – “rearranging the deck chairs on the Titanic”. Opinion data 
on specific issues suggest that some voters who supported Trump in 2024 do indeed disagree 
with a range of the more extreme positions that the Trump administration is now taking. But 
somehow this disagreement does not translate into greater support for Dems.

This is dramatically illustrated by two opinion poll results:

First, on two of the most controversial social issues – immigration and crime – only 44 
percent of the American people approve of the way Trump is handling the issue while 
55 percent disapprove.

Yet at the same time, when asked which party is handling the issue of immigration better, 
44 percent choose the GOP and only 39 percent the Democrats. On crime, a similar 44 
percent choose the GOP and only 22 percent choose the Democrats.2 

The sociological reason for this that does not show up on survey questions that 
are focused on specific issues. There is a pervasive view within many neighborhood and local 
community social networks of Republican voters that regardless of their opinion of Trump’s 
specific policies Democrats are simply unacceptable as an alternative. It is expressed in 
statements like “Oh come on, no serious person can possibly agree with all those crazy positions 
Dems take…” This sentiment is so strong that even GOP voters who strongly disagree with 
particular GOP positions on one issue or another simply discount the possibility that actually 
voting for a Democrat could represent a meaningful alternative. 

There Are Two Basic Sociological Reasons For This.

First, a new wave of sociological research by scholars like Laney Newman, Theda Skocpol, Arlie 
Russell Hochschild, Stephanie Ternullo, Jennifer Silva, Nicholas Jacobs, Daniel Shay and others 
have persuasively argued that many voters’ party loyalty is more closely tied to their perception 
of which party is the party of “people like me” rather than a party’s positions on any specific issues. 
In the 1950s and 1960s Dems enjoyed powerful support and loyalty among working class voters 
on this basis because of the pervasive sentiment that they were “the party of the working man.” 

It is the pervasive community pressure from friends and neighbors—people who are perceived 
as “people like me”—that makes it impossible for even many GOP voters who strongly disagree 
with specific Trump administration policies to seriously consider voting Democratic. 

2https://docs.google.com/spreadsheets/d/1ro1Mg5SiLnlJ4I_RYVCJ31X9_trZqY7gVhbthSxFNw0/edit?gid=0#gid=0

https://docs.google.com/spreadsheets/d/1ro1Mg5SiLnlJ4I_RYVCJ31X9_trZqY7gVhbthSxFNw0/edit?gid=0#gid=0
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Second, the Democratic response is highly intellectualized and presented in documents like 
10-point policy programs or carefully crafted messages that appeal to logic and rational 
consideration. They are written as if the voter was a person sitting on his or her couch, carefully 
watching ads and candidate speeches on TV and making thoughtful decisions about the 
messages he or she was hearing. 

The Key Role of Narratives

But what ethnographic field studies have shown is that rural and working-class voters who do 
not pay careful attention to politics simply do not make their political choices in this way. 
Instead, they evaluate candidates based on their broader outlook and philosophy – a perspective 
that the candidates frequently present in the form of a basic “story” or “narrative” about America 
that plays a major role in political thought. Voters’ basic understanding of “what’s gone wrong” 
and “why things are the way they are today” are based on these narratives which act as a 
conceptual framework within which specific issues and specific candidates are considered.

One useful analysis of the role that narratives play appeared Drew Westen’s 2009 book, 
The Political Brain. 

As Westen noted: 

Our minds naturally search for stories with a particular kind of structure… a coherent 
story has an initial state or setting, protagonists and antagonists, a problem, obstacles, 
often a clash between the protagonists trying to solve the problem and those who stand 
in their way and a denouement in which the problem is ultimately resolved. 

The key to seeking ways to divide the GOP coalition therefore begins by recognizing a key fact:

On many major social issues there are actually two distinct narratives within the GOP 
coalition …and the trick is to make GOP voters see that they are in conflict with each other. 

Immigration Provides a Striking Case In Point

The MAGA/extremist narrative portrays all immigrants in two related ways:

On the one hand, all immigrants are portrayed as literally degenerate and evil. During his 2024 
campaign Trump described Hispanic immigrants as “diseased,” “bloodthirsty criminals,” “rapists,” 
“the worst of the worst,” “violent inmates released from prisons” and so on. More recently he 
added distinctly Nazi-era terms like “vermin” and “poisoning the blood of our people.” 

This demonization is echoed in current government-produced recruitment videos for ICE that 
feature images of soldiers on maneuver along with biblical quotes about the need for the godly 
to literally wage a holy war. One version from homeland security has the classic World War II 
poster of Uncle Sam pointing his finger and saying “I Want You” but carries the caption “America 
has been invaded by criminals and predators. We need YOU to get them out.”
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In other MAGA extremist formulations immigrants are portrayed in a more specifically political 
way as puppets of the Democrats who are importing them to dilute the voting strength of 
“real” Americans and to overshadow traditional Christian, conservative American culture and 
society with a hodge-podge of foreign customs, religions and languages. This critique is 
intellectualized in the concept of the “Great Replacement Theory” and other similar formulations. 

In both these versions all non-Caucasian undocumented immigrants are inherently criminals. 
The popular, widely repeated slogan that “If you came into this country illegally, you are a 
criminal. Period” logically justifies deporting every single one of the 14 million undocumented 
immigrants who were not born in the United States.  

In Contrast, the non-MAGA Sector of the Republican Coalition Sees Immigrants as 
Profoundly Divided into Two Distinct Groups. 

On the one hand, there are the millions of mostly Mexican and Central American immigrants 
who gradually began to enter the U.S. during the 45-year period beginning in the 1980s and who 
have now been in the country for many years. These immigrants gradually entered US society, 
overwhelmingly in working class occupations where people found them to be generally “good, 
hardworking” employees – agricultural workers, gardeners, lawn workers, construction 
laborers, meatpacking and poultry plant workers, hotel maids, house cleaners and cooks. As 
immigrants began to open small businesses like Mexican restaurants and ethnic grocery stores 
jobs mushroomed for waiters, cooks and dishwashers. 

A significant number of Americans got to know some of these immigrants on a personal basis 
and the general view tended to be that they were polite, shy and mostly catholic or evangelical. 
There were some distinct problem areas such as in high schools where Black, white and Latino 
students were frequently in conflict and in local news reports which regularly highlighted stories 
about immigrant drug smugglers and violent criminals. But the general view reflected in the 
polls until 2020 was that while the border did need to be brought back firmly under control, the 
presence of these Latino immigrants did not constitute a critical national emergency. In fact, 
between 2000 and 2020 the number of illegal immigrants crossing the border actually declined 
significantly from the level of the 1990s.

In sharp, indeed dramatic contrast, there is far less sympathy for the several million new 
immigrants who “jumped the line” of the traditional immigration system in just the four years of 
the Biden administration. In the past the image of illegal immigrants crossing the border at night 
and picked up by the border patrol was of individual families or small groups. In contrast, during 
the Biden administration there were daily reports and TV images of vast groups of thousands 
arriving at the border and calmly claiming political asylum by simply affirming that they feared 
persecution at home. Not only the conservative media but mainstream media as well explained 
that in this way they were receiving what was effectively a two-year permission to live and work 
in the US and in many cases being given food and shelter before having to actually provide any 
support at all for their assertions. This complete evasion of the traditional immigration system 
seemed outrageous to many Democrats as well as to both MAGA and non-MAGA Republicans.3 

3There are, in fact, actually several different humanitarian programs aside from the political asylum process (e.g. “humani-
tarian parole”) that also allowed immigrants to be admitted to the U.S. without going through the traditional immigration 
process. All of these programs significantly expanded during the Biden administration. 
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The chart below shows the actual situation:

United States Border Patrol Southwest Border Sectors 
Total Encounters by Fiscal Year 
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During the 2024 campaign Trump promised that the detention and deportation of “illegal” 
immigrants would be aimed at “the worst of the worst”—drug dealers, criminals and violent 
offenders—but as the campaign has unfolded it has become increasingly clear that the majority 
of those detained have either no criminal history at all or only relatively minor infractions – including 
the kinds of people that some Americans now know personally. Most startling, many arrests 
have actually been among the most firmly law-abiding group of immigrants – the people who 
voluntarily appear at immigration centers to follow the legal steps to adjust their status. As a result, 
many Americans have become increasingly disturbed. 
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The Dignity Act

Responding to this sentiment in 2025 Congresswoman María Elvira Salazar (FL-27) and Congress-
woman Veronica Escobar (TX-16) joined by a group of 20 other congressmen and women 
including both Democrats and Republicans introduced the 2024 version of The Dignity Act. As 
Congresswomen Escobar noted:

The vast majority of immigrants are hard-working, law-abiding residents; and most 
Americans recognize that it is in our country’s best interest to find bipartisan reforms. 
We can enact legislation that incorporates both humanity and security, and the Dignity 
Act of 2025 offers a balanced approach that restores dignity to people who have tried to 
navigate a broken system for far too long.

The bill is complex and includes significant provisions that (1) funds substantial investment in 
border infrastructure and enforcement, (2) requires employers to use the E-Verify system which 
prevents illegal hiring and (3) expands training, apprenticeships, and education grants. It also 
grants “dreamers” legal status and a path to permanent residency.

But the key elements of the bill are provisions that would create a compromise status for 
undocumented immigrants who have been in country for more than 5 years. 

On the one hand the bill provides significant tightening of the Political Asylum system. It 
mandates that asylum cases be decided within 60 days rather than several years. Under its 
provisions asylum-seekers will undergo an initial interview within 15 days of their arrival and 
further screening by trained asylum officers for final determination within an additional 45 days. 
During this period they will not be allowed to enter the country.

On the other hand, the bill provides a 7-year earned legal status program for undocumented 
immigrants who have been in the U.S. for more than five years, allowing them to earn the right to 
live and work legally, with a renewable status based on good conduct and restitution. 

The bill imposes a number of significant restrictions on this status. Applicants must comply with 
all federal and state laws, pass a criminal background check, repay back taxes owed and start 
paying income taxes, pay $7,000 in restitution over seven years, check in with DHS every two 
years, and remain in good public standing. They are also barred from access to federal 
means-tested benefits or entitlements. 

However, under the bill’s provisions individuals would be protected from deportation and have 
access to full work authorization and permission to live legally in the U.S. The status can be renewed 
indefinitely as long as the individual remains in good standing with all federal and state laws.

The bill is supported by a notable range of business and religious organizations including The US 
Chamber of Commerce and the National Association of Evangelicals. The Chamber of Commerce’s 
endorsement stated:

“The U.S. Chamber of Commerce supports the Dignity Act as a constructive step towards 
providing the necessary resources to strengthen border security that builds on President 
Trump’s success at the southern border. This bipartisan bill offers sensible solutions for the 
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legal immigration system, addresses critical workforce needs for businesses, and advances 
American innovation and productivity. The U.S. Chamber appreciates the efforts of Repre-
sentatives Salazar and Escobar and looks forward to continued collaboration with all 
members of Congress who are committed to addressing the security and workforce needs of 
our country.

The threat that this compromise approach poses to the unity of the GOP coalition is underscored 
by the fierce reaction of the MAGA wing of the GOP. The National Review, for example, condemned 
the bill in the strongest terms as follows: 

Passing this bill would be the first official step toward creating a permanent resident 
underclass that falls short of citizenship…

The American republic does not want and is not fit for a racialized [underclass] with a 
perpetually renewable legal status. …Congress should read the signs of the time and reject 
this bill as yet another attempt to sneak mass amnesty by an American people who have 
been demanding law and order for decades.4 

Republican Narratives Regarding Crime Follow a Similar Pattern

On crime, the firm MAGA Republicans and the more open-minded wing of the GOP hold two sub-
stantially different narratives. 

In Trump’s formulation major Democratic cities are completely overrun by marauding bands 
of violent criminals in something that sounds like the plot of a dystopian zombie movie. 
Democratic cities are described as places of “crime, bloodshed, bedlam and squalor,” “a situation 
of complete and total lawlessness,” a crimewave that has “turned our once great cities into 
cesspools of bloodshed and crime” 

After Trump sent the national guard to D.C. for 6 weeks the White House then touted the success 
of the operation, saying that it had driven down crime and taken illegal guns off the streets. “It’s now 
a safe zone,” Trump said of D.C., falsely stating that “We now have no crime.”

This is simply nonsense. It treats the deployment of National Guard troops as if they were 
special forces detachments that had engaged in a commando operation – either catching rapists, 
murderers and violent criminals in the act or tracking them down to some remote hideout and 
taking them into custody.

This, of course, never happened. The reality is that when faced with a temporary crackdown in a 
particular geographic area violent criminals like murderers, rapists and muggers simply briefly 
shut down. The pattern is the same as it is in anti-insurgent operations in countries like Iraq or 
Afghanistan. When American troops moved in to set up observation posts and conduct patrols 
in certain villages or neighborhoods in those countries, the insurgents temporarily withdrew. The 
moment the troops were removed the insurgents then resumed their operations as if nothing 
at all had happened. 

4https://www.nationalreview.com/2025/07/a-pathway-to-amnesty/

https://www.nationalreview.com/2025/07/a-pathway-to-amnesty/
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The superficial nature of the National Guard deployment in Washington, D.C. becomes clear from 
Washington Post reports:

Of the 470 arrests where federal officers were present:

•	 Weapons charges were the most common, primarily illegal gun possession. One in 4 cases 
involved gun charges. Officers found firearms in cars, waistbands and a child’s backpack.

•	 About One in 7 cases involved people accused of having open containers of alcohol, in 
cars or parks or curbside. Almost two dozen cases involved public consumption of 
marijuana – possession of which, in small quantities, is legal in D.C.

•	 One in 8 cases involved people accused of assaulting a police officer or resisting arrest. 
Most of those also involved other charges, but on 20 occasions, assaulting or resisting was 
the sole charge – including people who have screamed at, spat on and, in one viral case, 
hurled a sandwich at a federal officer.

•	 One in 12 arrests included solely minor charges, such as using marijuana in public, fare 
evasion and traffic offenses like driving without a valid license.

Many of the arrests started the same way: a group of officers from several law enforcement 
agencies approaching suspects for nonviolent offenses. Officers kept an eye out for car windows 
tinted too dark and plumes of marijuana-scented smoke. They approached people for double 
parking, having expired tags and being in a park after dark.5 

The deployment reached an absurd level with the assignment of National Guard troops to trash 
pickup. As The New York Times reported:

•	 On Monday, some highlights on trash pickup and mulching: “To date, Guardsmen have 
cleared 906 bags of trash, spread 744 cubic yards of mulch, removed five truckloads of 
plant waste, cleared 3.2 miles of roadway and painted 270 feet of fencing.”6 

The deployment of the National Guard in Washington, D.C. cost 75 million dollars for the first 
6 weeks – an annualized rate of 650 million dollars. Realistically, the deployment was a massive 
publicity stunt.

However, there is also a darker element in the administration’s actions. As The New York Times 
reported:

In late August, Trump took another step to expand the Guard’s domestic law 
enforcement role, ordering the establishment of a unit within each state’s ranks 
dedicated to “quelling civil disturbances” and “ensuring the public safety and order,” 
deployable at a moment’s notice to anywhere the country.7 

5https://img.washingtonpost.com/dc-md-va/2025/09/14/trump-dc-crime-arrests-data-federal-takeover/
6https://www.cookpolitical.com/vote-tracker/2022/house
7https://www.nytimes.com/2025/09/11/us/politics/trump-national-guard-troops-dc.html

https://img.washingtonpost.com/dc-md-va/2025/09/14/trump-dc-crime-arrests-data-federal-takeover/
https://www.cookpolitical.com/vote-tracker/2022/house
https://www.nytimes.com/2025/09/11/us/politics/trump-national-guard-troops-dc.html
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The clear objective is to create an explicitly political police force under Trump’s control that is 
designed to suppress “subversion.”

Forces of this kind have a dark history. They are typically part of dictatorships. As one historian 
noted about Francisco Franco’s dictatorship in Spain after World War II: 

Although the civil war was officially over, Franco’s Spain remained on a war footing in 
order to counter the “subversive” threats from within. In the state budget of 1946, 45% 
was dedicated to the police the Civil Guard and the army – ‘the apparatus of repression’. 
Over 200,000 Spaniards passed though the prison system during Franco’s rule, 2% of 
the total male population. Most country towns and rural areas were patrolled by pairs 
of Guardia Civil, military police for civilians, which functioned as a chief means of social 
control. Larger cities, and state capitals, were mostly under the heavily armed Policía 
Armada, commonly called “grises” due to their grey uniforms.8 

The non-MAGA wing of the GOP sees crime in a fundamentally different way. 

To them the idea of crime being “out of control” describes what they view as a gradual decline 
of basic social order – a breakdown of respect for the rules of normal life. What they see is that 
an extremely wide set of quite distinct forms of lawlessness have all markedly increased. The most 
frightening kinds of random street crime—armed robbery, home invasions and carjacking—have 
remained the least common but as handguns and assault rifles have proliferated other kinds of 
violent crimes have sharply increased and blurred former distinctions. School shootings, road 
rage incidents and political assassinations are widely reported and personal arguments between 
people who know each other and are rivals for a girl or who engage in drunken arguments at 
3 AM when late night clubs close increasingly erupt in gunfire that kills innocent bystanders as 
well as the participants. At the same time, drug use and “beatdowns” in high school bathrooms 
and petty theft by breaking car windows or stealing UPS packages from doorsteps has sharply 
increased as has trespassing and incidents of assault or threatening behavior by people who 
are visibly mentally ill. When reported on the local news, the clear impression that is created is 
of “chaos’ or a single crime “wave” and not a collection of distinct problems. 

Unlike the case with immigration there is no specific legislation that proposes an alternative to 
the actions of the Trump administration. The basic shape of an alternative approach is however 
clear. It is based on the fact that the administration has allocated the almost unimaginable sum 
of 170 billion dollars to its immigration crackdown.9 This includes 45 billion dollars for the 
detention system and 30 billion dollars for equipment and other costs – a great deal of which will 
go to deporting people who have no significant criminal record.

Diverting only a fraction of this money to actual anti-crime initiatives could support a robust 
program that many non-MAGA Republicans would clearly see as being actually far more 
effective for fighting crime than Trump’s pseudo-military deployments. 

8https://thedemocraticstrategist.org/_memos/tds_SM_levison__Establishment_Betrayal_Democracy.pdf
9https://www.cbsnews.com/news/ice-funding-big-beautiful-bill-trump-deportations/

https://thedemocraticstrategist.org/_memos/tds_SM_levison__Establishment_Betrayal_Democracy.pdf
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For example:

1.	 Provide grants to double or triple the budgets for city police forces – a measure which 
large majorities of even Black and Latino Americans support. This would make it 
possible to restore a significant level of neighborhood-based policing.

2.	 Make major investments in 911 systems which now are often painfully slow to 
operate. Goals could be set to provide a guaranteed 30 second response time and a 
2-minute dispatch time in response to emergency calls.

3.	 Most important – vastly increase the funding for prosecutors and district attorneys’ 
offices with the goal of reducing or eliminating the massive backlog of cases which 
now exists and which leads to the absurd plea-bargaining system that lets major 
crimes be bargained down to misdemeanors and permits repeat offenders to walk 
around free despite dozens of pending charges. Nothing is more infuriating to most 
Americans than the reality of criminals with dozens of convictions continually being 
released to offend again. 

4.	 Permanently fund the stationing of Security Guards in certain extremely vulnerable, 
isolated areas like subways, parking lots, playgrounds, parks,

5.	 Vastly increase the use of drones, security cameras and helicopters to detect and 
quickly direct police to the locations of serious crimes.

6.	 Fund alternatives for individuals exhibiting clearly psychotic public behavior. It is 
possible to have sympathy for the mentally ill and not approve of indefinite incarcer- 
ation. But aggressive and threatening public behavior should not be ignored until 
it results in a major crime.

A significant group of Non MAGA Republican voters will see a package of initiative like this 
as representing a much more meaningful way to actually “fight crime” than the policies of 
the Trump administration. 

There Are Two Major Conclusions That Can Be Drawn From This Analysis

The first is that the way to split the GOP coalition is by understanding and exploiting the distinct 
narratives that MAGA and non-MAGA Republicans use to understand events. 

On Immigration, for example, a recent Washington Post-Ipsos poll found that 50% of Americans 
thought that less than half of the immigrants who have been deported so far should actually 
have been deported. Startlingly, this Included 30 percent of voters who support the GOP.10 

Similarly, In July, polling by The Economist/YouGov found that almost two-thirds of Americans, 
and nearly a third of Trump voters, said the government was making “some” or “many mistakes” 
in deciding whom to deport.11 

10https://docs.google.com/spreadsheets/d/1ro1Mg5SiLnlJ4I_RYVCJ31X9_trZqY7gVhbthSxFNw0/edit?gid=0#gid=0
11Criminals make up a shrinking share of ICE arrests

https://docs.google.com/spreadsheets/d/1ro1Mg5SiLnlJ4I_RYVCJ31X9_trZqY7gVhbthSxFNw0/edit?gid=0#gid=0
https://www.economist.com/graphic-detail/2025/09/23/criminals-make-up-a-shrinking-share-of-ice-arrests?utm_content=ed-picks-image-link-4&etear=nl_today_4&utm_campaign=r.the-economist-today&utm_medium=email.internal-newsletter.np&utm_source=salesforce-marketing-cloud&utm_term=9/24/2025&utm_id=2111036
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Even more directly relevant to the issue, a U Gov survey of 3,000 voters in Pennsylvania, Ohio, 
Michigan and Wisconsin found that 63 percent supported “Granting legal status to all illegal 
immigrants who have held jobs for at least 3 years and have not been convicted of any felony 
crimes”. Surprisingly this included 36% of both Trump Voters and Republicans in general.12 

This represents compelling evidence that the GOP coalition can indeed be split by legislation like 
the Dignity Act. 

The opinion data on crime are not as clear cut but they indicate a similar pattern.  While 85 percent 
of GOP supporters accept the idea that the military and National Guard can be allowed to 
“assist” local police, for example, 36 percent flatly dismiss the idea that either one should be 
allowed to “take control” of local police departments. Again, a significant part of the Republican 
base quite clearly does not support the Trump administration’s implicit view.13 

The second conclusion is that a serious anti-Trump/MAGA strategy must be based on more than 
a search for narrow electoral victories.

Many on left will reject idea of supporting compromise solutions like Dignity Act because they 
prefer to insist on supporting full amnesty and citizenship for all immigrants on moral and 
principled grounds. The political rationale for their argument is to hope that growing 
disenchantment with Trump will persuade just enough voters to allow Dems to win a narrow victory.

But extremely narrow electoral margins will not provide the basis for enacting any lasting 
social reforms and even more important, will allow Trump to sabotage and overturn any 
narrow victories. 

The fact must be faced. It is clear that with his history and the power now in his hands Trump 
will have absolutely no hesitation about preventing any Democratic victory in 2028 and will 
use every means at his command to suppress the Democratic vote, sabotage Democratic 
fundraising and political organizing, disenfranchise Democratic voters and directly sabotage 
the electoral process. One need only contemplate the fact that in 2020 with only a disorganized 
mob Trump almost succeeded in preventing Congress from certifying the vote while in 2028 
he will have direct control over a heavily armed force of tens of thousands of ICE soldiers 
stationed  throughout the country who will be overwhelmingly loyal to him and who can easily 
be directed to shut down the vote count in any district that Trump chooses to accuse of 
engaging in fraud.

The only defense against this entirely likely scenario is to seek to assemble a large enough 
coalition to make even fervent Trump supporters hesitate – to win what European left of center  
parties termed in the past a ”commanding” majority.

The concept of a commanding majority first clearly emerged among the European left after 
the military coup that overthrew Salvador Allende in Chile in 1973 and installed the dictatorship 
of Augusto Pinochet.  

12https://cwcp.substack.com/p/how-to-win-workers-on-immigration
13Americans skeptical of Trump’s approach to crime, Post-Ipsos poll finds – The Washington Post

https://cwcp.substack.com/p/how-to-win-workers-on-immigration
https://www.washingtonpost.com/politics/2025/09/19/trump-poll-crime-immigration-economy-tariffs/?utm_campaign=wp_post_most&utm_medium=email&utm_source=newsletter&carta-url=https%3A%2F%2Fs2.washingtonpost.com%2Fcar-ln-tr%2F44df43a%2F68cd80233816071e60a4c924%2F596c16aeade4e24119c336f6%2F15%2F64%2F68cd80233816071e60a4c924
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Allende had received only 36.6 percent of the vote in 1970, but in a three-way 
race nonetheless prevailed over his two opponents. Despite this narrow base 
of support Allende launched a wide ranging, ambitious program of social 
reform that gradually generated a growing backlash leading to a brutal 
military coup d’état and dictatorship in 1973. 

Pinochet’s dictatorship implemented a campaign of violent political 
repression. In the first months after the coup d’état, the military killed 
thousands of Chilean leftists, both real and suspected, or forced their 
“disappearance”. The military imprisoned 40,000 political enemies in the 
National Stadium of Chile; nearly 30,000 were tortured and more than 
2,200 were executed. In a three-year period the dictatorship arrested 
some 130,000 people.[36][133]  

The Chilean coup d’état generated a powerful debate among the European 
left of center parties. The more radical left argued that it proved that you 
could never achieve radical social change without an armed struggle. The 
opposing wing of the European left disagreed, arguing instead that was 
what was required was to seek to achieve a commanding majority large 
enough that it would deter financial and military elites from trying to 
overthrow a popularly elected government. 

Unlike the case in Chile, the Democrats did indeed win a narrow, knife-edge 
victory in 2024 but in area after area tried to use this victory to advance 
an extreme progressive agenda which was not actually supported by the 
majority of the American people. This left them profoundly vulnerable to 
Trump’s attacks in 2024. 

Applied to American conditions creating a commanding majority that can 
retain popular support and win more than a paper-thin majority will 
require two major steps. Democrats will need to: 

1.	 Overcome their current geographic and demographic isolation – 
to gradually try to rebuild a broader, “big tent” coalition that 
includes rural and less than college voters.

2.	 Accept the necessity of forming broad coalitions with independent 
candidates and non-MAGA Republicans like the creators of the 
Dignity Act. It is necessary to accept that Democratic voters 
alone are not sufficient to assemble a commanding majority.

Note: The four strategy memos shown in the sidebar provide further discussion 
of these two approaches.

These are not the steps that many Democrats wish to take. But in the era of 
Donald Trump they are the only practical alternative.

The culturally traditional but 
non-extremist working class 
voters: who they are, how they 
think and what Democrats 
Must Understand to regain 
their support. https://thedemo-
craticstrategist.org/_memos/
tds_SM_levison_culturally_tradi-
tional_WWC_voters_v2.pdf

There is a sector of working class 
voters who can be persuaded to 
vote for Democrats in 2024 – but 
only if candidates understand how 
to win their support. 
https://thedemocraticstrategist.
org/_memos/tds_SM_Levison_
sector_WCvoters_2024.pdf 

Saying that Dems need to “show 
up” in solidly GOP districts is a 
slogan, not a strategy.What Dems 
actually need to do is seriously 
evaluate their main strategic alter-
natives. 
https://thedemocratic-
strategist.org/_memos/
tds_SM_Levison_Rural_Voters_
strategies_objectives_vf.pdf

Democrats should stop calling 
themselves a “coalition.” They don’t 
think like a coalition, they don’t act 
like a coalition and they sure as hell 
don’t try to assemble a majority 
like a coalition. https://thedemo-
craticstrategist.org/_memos/
tds_SM_Levison_Dems_not_a_
coalition_vf.pdf
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